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ABSTRACT
This poster paper describes a research proposal that is expected to produce an experiential framework for evaluating the
implications of using and not using a Business Analyst in ICT projects in small or large organizations in New Zealand. It
intends to explore their key roles and whether project manager and business analyst roles inter-related, and do both skills
equal project success. The study will be undertaken to evaluate the different types of roles taken by a business analyst
within the organization, how their skills are utilized for the success of a project, implications of using and not using them
and does business analysis and project management lead to project success. . The other aim of the research is to help small
and large organizations identify the need of a Business Analyst, utilizing their skills and experience, and how ICT projects
can achieve optimum level of success by the implementation project management guidelines coupled with business analysis
competency. The extent of the research will be limited to ICT ventures in New Zealand with emphasis on innovation in
ICT projects.
General Terms: Business analyst, Project manager.
Keywords: Business Analysis, Project Management, ICT projects.

1. INTRODUCTION

2. LITERATURE REVIEW

The challenges faced in today’s ICT organizations are directly
proportional to the mismanagement of the organization in
identifying its needs and goals in order to achieve success
(Blais, 2011). Today’s business analyst have to don many hats
in an organization apart from being an excellent team player
(Page, 2014).

Information and communication technology (ICT) and the
proportionate skill requirements are fundamental to economic
development and prosperity in industrialized economies and
regrettably a large chunk of IT projects fail in accomplishing
this amalgamation. (Blumenfeld, 2003). However, according to
Wegmann (2002), for enterprises to achieve their
competitiveness in the market, business and information
technology (IT) integration is necessary.

The business analyst position varies from every organization
and the route between IT functions and pure business functions
has dissolved (Wailgum, 2008). There is less proof of business
analyst and project management alignment study in New
Zealand and elsewhere.

According to Hass (2007), Business Analysts are cumulatively
acting as consultants and are composed to transition to a role of
central leadership and are evolving as a strategic asset of the
enterprise. The senior business analyst is turning the businesstechnology master, serving to optimize the use of technology
and innovative business processes to accomplish key
objectives. Different authors highlight their view on business
analyst and project manager. Bloom (2012) states that capacity
to act both as a business analyst and project manager is
professionally favourable in light of the fact that it makes the
representative more versatile to the organization and a manager
looks for people who could be utilized in multiple ways.

3. THEORETICAL FRAMEWORK
The proposed research will support a framework on the basis
of BABOK® book which is the Business Analysis Body of
Knowledge and PMBOK® known as Project Management
Body of Knowledge. The framework proposed shows that the
roles of a business analyst and project manager align at some
stage in the ICT projects.
As a part of this study a framework will be created which will
help to evaluate the alignment between business analyst and
project management. The alignment will be evaluated by
deciding the needs of business analysts to that of project
management roles and responsibilities within a project.
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4. PROPOSED METHODOLOGY
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